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The Maryville Housing Authority solicits proposals from firms or 
individuals to provide services as described below. 

 

 

 

 

TYPE OF PROJECT: 
The Maryville Housing Authority is reques�ng proposals for a RAD Conversion Consultant 
 

DATE ISSUED:                          July 31, 2025 
 
CONTACT PERSON:                 Julie Sharpe, Execu�ve Director 
                   Phone: 865-983-4958, ext. 118 
                   Email: jsharpe@mhatn.com  
  
SUBMISSION DEADLINE:       August 21, 2025 @ 3 pm (EST) 
 
ACCEPTABLE SUBMISSION:      Mail or In Person at  
                                                     311 Atlan�c Ave.  
                                                     Maryville, TN 37801 
                                                     Email to Execu�ve Director  
   

Check MHA’s webpage (www.mhatn.com) for addenda and changes before submi�ng 
your response.  

 

                         Request for Proposals (RFP)  

RAD Conversion Consultant 

mailto:jsharpe@mhatn.com
http://www.mhatn.com/
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1. OBJECTIVE:  
The Maryville Housing Authority is seeking proposals from qualified and 
experienced consultants to provide services to assist in the Rental Assistance 
Demonstra�on (RAD) conversion redevelopment/revitaliza�on of the 
housing authority’s Low Income Public Housing developments. 

 
2. AGENCY BACKGROUND: 

The Maryville Housing Authority, a Moving To Work Agency (hereina�er, 
“MHA”), is a public en�ty that was formed in 1961 to provide federally 
subsidized housing and housing assistance to low-income families in Blount 
County, Tennessee. Currently, MHA owns and/or manages 400 public housing 
units, 356 housing choice vouchers, 118 one-bedroom mul�family high-rise, 
and six privately owned proper�es. The MHA is headed by an Execu�ve 
Director and is governed by a 5-person-board of commissioners and is subject 
to the requirements of Title 24 of the code of Federal Regula�ons (hereina�er, 
“CFR”) and the MHA’s procurement policy. 

 
3. SCOPE OF PROPOSAL: 

The Authority is seeking to obtain a Rental Assistance Demonstra�on (RAD) 
Consultant for conversion. The original proper�es were built between 1969 
and 1986. The Public Housing Por�olio contains 400 units’ total. 250 units in 
3 scatered sites with sizes ranging from efficiency to five bedrooms and a 
150 unit one-bedroom high-rise.  Proper�es are a mix of the elderly, 
disabled, and families.  
The Authority’s goal is to hire a qualified RAD Consultant with experience 
and understanding of the Move To Work Program (MTW) and knowledge 
and experience of their organiza�on and consul�ng team to provide the 
following (including, but not limited to):  
• Offer technical exper�se and general recommenda�ons to inform MHA in 
their efforts to determine the feasibility and the structuring of the RAD 
conversion;  
• Monitor, oversee, and submit the required items (i.e. RPCA, environmental 
report, proforma, HUD form documents, etc.). To meet the HUD-required 
CHAP milestones, including the Financing Plan, which will be used in the 
HUD RAD approval process;  
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• Par�cipate in communica�ons with the MHA, HUD RAD, and HUD MTW 
staff to help the Project to move through the RAD Financing Plan and RAD 
Conversion Commitment (RCC) issuance processes;  
• Facilitate the RAD closing process, serving as a liaison between HUD and 
the MHA. The Consultant will help to resolve any outstanding issues for the 
RAD atorneys to guide the MHA through the review and execu�on of the 
RCC, the HAP Contract, the RAD Use Agreement, and other RAD-related 
documents required by HUD for the project.  
  

4. MHA RESERVATION OF RIGHTS:  
The Authority reserves the right to reject any and all proposals, to waive any 
informality in the RFP process, or to terminate the RFP process at any �me if 
deemed by the Authority to be in its best interest.  
1. The Authority reserves the right not to award a contract pursuant to this 
RFP.  
2. The Authority reserves the right to terminate a contract awarded under 
this RFP, at any �me for its convenience upon ten (10) days writen no�ce to 
the successful proposer.  
3. The Authority reserves the right to determine the work schedule and 
loca�ons that the successful proposer shall provide the services described in 
the RFP.  
4. The Authority reserves the right to retain all proposals submited and not 
permit withdrawal for a period of sixty (60) days subsequent to the deadline 
for receiving proposals without the writen consent of the Authority.  
5. The Authority reserves the right to nego�ate the fees proposed by the 
proposer en�ty as described in this RFP.  
6. The Authority reserves the right to reject and consider any proposal that 
does not meet the requirement of the RFP, including, but not limited to, 
incomplete and/or offering alterna�ve or non-requested services.  
7. The Authority shall have no obliga�on to compensate any proposer for any 
cost incurred in responding to this RFP.  
8. The Authority shall reserve the right to, at any �me during the RFP or 
contract process, prohibit any further par�cipa�on by a proposer or reject 
any proposal submited that does not conform to any of the required details 
herein.  
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5. PREFERRED QUALIFICATIONS:   
The MHA prefers to work with individuals and/or firms that meet the 
following qualifica�ons:  

 
1. Moving to Work (MTW) Program knowledge and/or experience.  
2. Five years’ experience working with comparable sized housing authori�es  
3. Five years’ experience working with federal, state or other local programs 
that are administered by other government agencies, or non-profit 
organiza�ons.  
4. Three years’ experience working with HUD RAD program and conversions 
to include those with limited or no rehabilita�on debt.  
5. Willingness to work as a team and develop and train Authority staff as to 
the RAD process, areas of concern, areas of opportunity and managing 
general responsibili�es.   

 
6. SUBMISSION REQUIREMENTS  

Submit (1) original proposal via hard copy or digital.  All materials will 
become the property of MHA. Addi�onally, respondents will be responsible 
for all costs incurred in preparing a response to this RFP. The deadline for 
receipt of proposals is August 21, 2025, at 3:00 pm (Est).  
 
  

Proposals must be submited in the format of tab order listed below.  
Responders that deviate from this format may be deemed unresponsive. 
Proposals should be provided straigh�orwardly and concisely. The emphasis 
in the proposal should be on the contractor's capacity and capability to 
sa�sfy the requirements of the  RFQ.  Respondents choosing to provide 
addi�onal materials (e.g., brochures, marke�ng materials, company profiles, 
etc.) should include them in a separate sec�on of the Proposal. Maryville 
Housing Authority reserves the right to request addi�onal informa�on, if 
necessary, to complete the evalua�on and selec�on process. All proposals 
and accompanying documenta�on shall become the property of MHA.  
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7.  EVALUATION:  
The RFP will be evaluated and rated on, but not be limited to, the following 
criteria: 
 

Criteria Points Available 
Experience                    40 

MTW RAD Conversion Experience  30 
Business References  10 
Fee Structure  10 
Section 3 Compliance 5 
Overall Responsiveness to the Proposal  5 
Total Points  100 

 

 

Tabs Title Contents 
1 Leter of 

Interest  
Include contact name, �tle, address, email, and 
telephone number to be contact for clarifica�on or 
addi�on informa�on regarding proposals.  

2 Previous Related 
Experience   

Provide a brief descrip�on of the firm, history, and other 
general informa�on that demonstrates the firm's 
qualifica�ons and capacity to complete the work 
described in this RFQ.  

3 Business 
References 

Provide three references (Company Name, address, 
contact name, telephone number, and email) from 
related service providers or agency personnel. Include a 
brief descrip�on of the Respondent’s business 
rela�onship with reference.   

4 Fees  Include a sheet with the fee your firm will charge for 
services. Indicate all services that will be covered as 
direct expense to the scope of services.    

5  Atachments  • HUD Form 5369-A Representa�ons, Cer�fica�ons, 
and Statement of Bidders 

• HUD Form 5369-B Instruc�ons to Offerors Non-
Construc�on  

• Sec�on 3 
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8. PROPOSAL EVALUATION PROCESS:  
The following procedures will be followed for the evalua�on: 
• All proposals will be evaluated individually on the qualifica�ons and 

experience of the Offeror. The evalua�on will consist of a qualita�ve review 
of the proposal to determine how it meets the minimum requirements. 

• The proposals with a reasonable chance of being selected for the award 
will be considered in the "Compe��ve Range." 

 
9.  ACCEPTANCE OF RFP AND CONTRACT TERMS: 

Submission of a proposal in response to this RFP shall constitute acceptance 
by the Respondent to the terms and conditions of this RFP. In the event that 
a Respondent’s proposal is accepted for contact award, the Respondent 
agrees to enter into a negotiated contract with MHA at a later date and time. 
 

10. AWARD OF CONTRACT: 
MHA intends to enter into an agreement to be negotiated later with the 
responsible proposer, which offers an advantageous proposal to the 
Authority based upon technical evaluations. 
The contract shall have no provisions for reimbursable expenses except 
those resulting from contract modification. The cost of travel, postage, 
telephone, photocopying, and living expenses incurred by the Firm, their 
associates, or technical personnel in the discharge of services are considered 
as overhead and must be included in the contract amount and shall not be 
claimed as reimbursable expenses.  

 
The Offeror to whom the award is made will be notified at the earliest 
practical date. Unsuccessful offerors will also be notified. MHA contemplates 
the award of a firm fixed price, level of effort type contract resulting from 
this solicitation. 
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